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Rationale

Aim of working collaboratively

• With the reformatting of the research networks in 2014 there was a need to review
arrangements for supporting primary care research across the new footprint
• The transition from PCT to CCG in 2013 had already caused significant disruption in
primary care support and there was a desire to provide a joined-up regional service
and to reduce duplication

• Give consistency of approach
• Provide coverage for the whole region including those areas that previously belonged
to a different CLRN
• Reduce duplication of effort and maximise expertise
• Minimise the impact of transition
• Closer co-ordinated working with research delivery colleagues

Preparatory Work:
Secures ETC
arrangements
and reviews costs
and contracts
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Work was undertaken to understand
similarities and differences of
approach and the overlap of studies
across the patch
Reviewing of tools and processes
across the two offices
Getting to know each other better

Individual Processes for each Office:

NHS South Norfolk Primary and Community Care Research Management and Finance Team

Conclusions:
Although unique offices with different remits, this
collaborative approach has supported the transition from
CLRN to CRN and from Assurance to HRA Approval, and has
been instrumental in agreeing a CRN wide Local Portfolio
Management System (LPMS) arrangement in primary care.
Our collaborative work continues to evolve and grow.
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NHS Bedfordshire CCG
NHS Cambridgeshire and Peterborough CCG
NHS East and North Hertfordshire CCG
NHS Great Yarmouth and Waveney CCG
NHS Ipswich and East Suffolk CCG
NHS North East Essex CCG
NHS North Norfolk CCG
NHS Norwich CCG
NHS South Norfolk CCG
NHS West Norfolk CCG
NHS West Suffolk CCG

Prepares HR
arrangements

Global
Processes:

Liaison with and reporting to CCGs
Grant Development
Practice Engagement
CCG level ETCs
Arrangements with local support departments

“As a result of this collaboration
we can maximise expertise
across the two offices and
researchers have a single point
of contact”

Annual Joint
Office away day
(host rotates)

Sharing of common
documents/tools
via NIHR hub ( e.g. HRA
flowchart for advising
researchers) and exchanging
experiences on HRA
approvals and/or
processes

“

Study Specific
Processes:

NHS Cambridgeshire and Peterborough CCG Primary Care Research Team

“We work together so well, and
we have a history of successfully
implementing/adapting systems to
provide excellent research set-up
support for primary and community
care research in the region”

