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About MFT
Manchester University NHS Foundation Trust (MFT)
incorporates nine separate hospitals. Due to the large size
of the organisation, the Trust is managed by grouping those
departments which work closely together into Divisions.
The Research and Innovation (R&I) Division was created to
nurture extensive work on a wide range of new treatments,
technologies, therapies and patient care initiatives. Its mission
is to take research from the laboratory to the ward, clinic and
operating theatre.
For the past 10 years the traditional R&D Manager post
familiar to large hospital Trusts has been augmented at MFT
by a team of Divisional Research Managers who bear direct
responsibility for research delivery within the Trust’s Divisions.

Who We Are

What We Do

Each DRM brings a varied background and experience, such
as engineering, academia, trial management, CRA, HRA.
Common to each is a passion for research and the skills
to deal with the challenges involved- the ability to think
creatively and to adapt to the nuances of clinical specialities,
commercial demands, financial intricacies and strategic
planning.

 Line management of non-clinical research delivery staff;
 Budgetary responsibility within the Division for all research
projects AND infrastructure including space and staff time
devoted to research
 Risk assessments and performance management of studies;
 Support for grant applications and other high quality
outputs of research;

Research governance is led by a centralised Research Office
with which the DRMs closely interact. The size and diverse
nature of MFT requires such a management team, but the
additional benefits of DRMs include their familiarity with
their areas of responsibility, interaction with the senior
management teams of hospitals. This specialisation has
subsequently given rise to other specialist roles within
the Research and Innovation Division, such as a Research
Contracts Manager, Quality Manager and Clinical Trial
Manager.

 Overall strategic direction and general troubleshooting;
 Liaison with external partners: identifying opportunities to use
and exploit innovation to improve the delivery of services.

Contact us
Kate Barugh
Email: kate.barugh@mft.nhs.uk Tel: 0161 2766201
Website: https://mft.nhs.uk/research/
Twitter: @MFT_Research

The DRMs (L-R): Iain McLean, Alison Robinson, Claire Cole,
Kate Barugh, Sarah Evans (Caroline Leech off camera)
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Challenges

Achievements

! Maintaining study and national standards during mergers and incorporation of other Trusts
and hospitals

✔ Facilitating rapid study set up by problem solving, and tackling issues head on, thereby
giving our research delivery teams more opportunities to succeed
✔ Communicating research successes and promoting expertise within the Division
✔ Maximising income by identifying costs in accordance with AcoRD guidelines and MFT
requirements
✔ Encouraging grant applications and ensuring accurate costings, timely contracting and
reporting
✔ Retaining all fixed term research support posts during a time of Turnaround, whilst also
supporting development and training of non-clinical staff
✔ By providing advice and guidance to SMEs and biotechnology companies, we foster
collaborative relationships and increase the number of research opportunities.

! Maintaining the profile of research and embedding it across the organisation
! Maintaining oversight of all research budgets and resource requirements within our
Divisions
! Negotiating contracts with sponsors to ensure adherence to the LCRN Time to Target
is achievable
! Supporting researchers through changing regulatory requirements – such as HRA approval
! Identifying how wider regional research priorities can be introduced and supported within
the Trust.
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