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Integrated Care
The jargon of 'integrated care' is much-used in health policy and management circles. But why does 'integrated
care' matter? And what will it mean for patients?

https://www.kingsfund.org.uk/audio-video/joined-care-sams-story
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Sustainability & Transformation
Partnerships
●
●
●
●
●

In 2016 the NHS and local councils came together in 44 areas covering all of England to develop proposals
to improve health and care.
These sustainability and transformation partnerships (STPs) were intended to run services in a more
coordinated way, to agree system-wide priorities, and to plan collectively how to improve residents’ dayto-day health.
Partnerships published their initial proposals in 2016 which have since continued to develop to reflect
local priorities, views from people who use and provide services, elected representatives and local
voluntary organisations.
In some areas, STPs have evolved to become integrated care systems, a new form of even closer
collaboration between the NHS and local councils.
The NHS Long Term Plan sets out the aim that every part of England will be covered by an integrated care
system by 2021, replacing STPs but building on their good work to date.

Integrated Care Systems
•
•
•

•
•

In some areas, a partnership has evolved to form an integrated care system, a new type of even closer
collaboration.
In an integrated care system, NHS organisations, in partnership with local councils and others, take
collective responsibility for managing resources, delivering NHS standards, and improving the health of
the population they serve.
Local services can provide better and more joined-up care for patients when different organisations work
together in this way. For staff, improved collaboration can help to make it easier to work with colleagues
from other organisations. And systems can better understand data about local people’s health, allowing
them to provide care that is tailored to individual needs.
By working alongside councils, and drawing on the expertise of others such as local charities and
community groups, the NHS can help people to live healthier lives for longer, and to stay out of hospital
when they do not need to be there.
In return, integrated care system leaders gain greater freedoms to manage the operational and financial
performance of services in their area.
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What is an
Integrated
Care
System?
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Integrated Care Systems in 19/20
In the 2018/19 national MoU ICSs are described as:

• Systems in which NHS commissioners, providers, NHS England and NHS

Improvement, working closely with GP networks, local authorities and
other partners, agree to take shared responsibility (in ways that are
consistent with their individual legal obligations) for how they use their
collective resources to improve quality of care and health outcomes;

• They are expected to make faster progress than other health systems in
transforming the way care is delivered, to the benefit of the population
they serve.

• The NHS Long Term plan has underpined the future direction of the ICS

Memorandum of Understanding
Oct 17

National MoU - delivering the

Mar 19

Mar 20

V
5YF
Integrated Care System

Accountable Care Partnerships

Local health and care organisations
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Setting the Scene: The South Yorkshire & Bassetlaw
ICS Footprint

ICS Context – shared challenges
People are living longer with more complex conditions

Some people have better access to services and have poorer outcomes than
others which is not acceptable
In some services, there won’t be enough trained and experienced staff in
the future
Costs of providing care in the current form are increasing at a
greater rate than funding available
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ICS Context - Shared Approach
Local version and way of implementing the Five Year Forward View

Overarching strategic plans, defined geography, building on local work and
collaborations
Whole systems coming together to find solutions to local challenges. Vision,
ambition and priorities
Opportunity to refocus on supporting people to stay well for longer in
communities, prevention and develop new models of integrated care

Clinicians, patients and the public identified 3 main
areas of challenge

Workforce

Clinical Variation

Innovation

Significant shortages of staff, across the workforce.
Shortages mean that staff work long hours and don’t
have time for training; in the worst cases they move
on. Patients comment on care feeling rushed.

Across the hospitals there is variation in clinical care
even where there are national standards. This makes
joint working difficult, and impacts on patient
outcomes .

IT and technology doesn’t connect across
organisations to streamline patient care. Whilst
there are some excellent new ideas emerging, these
are usually not widespread across trusts .
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SYB Innovation Hub
Identifying innovative solutions and matching them to un-met need

Delivery of three Exemplar Innovation Projects

Supporting improved communication and working relationships with
Industry

Signposting and providing guidance on how to maximise support from
across the Health and Care Landscape

Identifying innovative solutions and matching them to un-met need

Three specific areas of focus
Matching Innovation to Un-Met Need
Support the identification and validation of market ready innovations and pairing these with
un-met system need to help drive improved health outcomes, operational and clinical
processes, and patient experience across the SYB health economy.

Targeted Single Point of Contact

Becoming the point of contact for all SYB system wide innovation enquiries and requests for
guidance, advice and support. Acting as the liaison between key stakeholders across the
region including the Clinical Research Network, Healthcare Technology Cooperatives, the
AHSN and others.

Signposting
Signposting organisations both within the system (NHS providers / Commissioners etc.) and
external to the system (Industry partners) This will be aided by partners including the AHSN
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Proposal

Review

Is there an evidence base to
support the need?

Proposal

Outcom e

N

•
•
•
•
•

Y

Is the evidence base
sufficient?

Y

Im prove quality
Reduce Cost
Im prove productivity
Im prove patient outcom es
Im prove patient
experience

AHSN
Universities
D4D
M edipex
Others

N

Y

Recognised area
of focus that the
hub will actively
look to m atch
innovations to

N

Consideration of
need by M DT
Panel

Reviewed by M DT Panel - If
addressed, will addressing
the un-m et need:
•
•
•
•
•

Partner organisation support
where required:

Signpost to
further support
to help collate
evidence base

Y

Not to be taken
forward by the
hub but would
benefit from
partner support

N

No further action
to be taken

Delivery of three Exemplar Innovation Projects
•

To gain organisational and leadership buy-in to exploring innovation opportunities and building
an efficient working relationship with the AHSN we identified three theme areas for potential
exemplar innovation projects.

•

Within themes leaders were asked to identify a system/clinical need (problem) that could be
used to commission the AHSN to co- create or identify and evaluate solutions to.

•

The three themes are:
•
Population Health Management
•
Urgent and Emergency Care
•
Workforce

•

Delivery of the exemplar innovation projects will be supported by, and will take (where
appropriate) influence from the valuable learning and experiences across the wider Yorkshire and
Humber health economy.
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Delivery of three Exemplar Innovation Projects
The exemplar innovation project will take the form of four stages:
• Phase 1: Review existing innovations and areas of good practice
• Phase 2:Utilise the findings from phase one to co-design a solution
suitable for SYB
• Phase 3: Implement the co-designed solution identified in phase
two
• Phase 4:Evaluate the findings and outcomes

Supporting improved communication and working relationships
with Industry
• Innovation is core to service improvement and system transformation of health care
• Significant opportunity for developing innovative partnerships with the life sciences
industry on a system footprint (exemplified by the Industrial Strategy Challenge
Funding; Strength in Places)
• Co-produce the efficiency agenda outlined by Next Steps on the Five Year Forward
View
• Systematic approach to adoption of innovation and procurement, working closely
with the AHSNs
• Research will be core to producing evidence to inform and transform system based
health care
• ICS is ideal footprint to develop, test and adopt innovation driven by the population
and clinical need
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What does this mean for research & innovation?
• ‘Research and innovation to drive future outcomes
improvement’ is listed as an enabler in the NHS Long term
plan which systems will need to plan against
• NHSE published its Research Needs Assessment in 2018
• Increased research opportunities in health services &
delivery research
• Consideration of how we deliver research across systems,
perhaps spanning organisations and settings in a single
study
• How can we support STPs and ICS leadership to understand
the role research and innovation can play in delivering
evidence and embedding change?
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