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5 years ago…
…the Trust was happy to support research and the
research aspirations of a few key staff…
Research Participants
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4 years ago…
The Trust’s Board* thought we could serve our
patients better because…
• A large number of our patients were missing
out on the opportunity to take part in research.
• A large number of our staff were missing out
on the opportunity to support research.
• The Trust was missing out on attracting key
staff - they were going to other orgnisations
which had a greater research ambition.
*A special thank you to Miss Jane McCue (Medical Director at the time)

And we have a lot of patients…
• Secondary care
services for 600,000
patients
• Specialist Renal
Services 1.3m
patients
• Tertiary cancer
services 2m people
• 5,000+ employees
• 4 sites
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3 years ago - A Research Strategy
“could we transform
the organisation
from one with
pockets of research
excellence to one
where research was
an expectation and
not the exception?“

Research Strategy
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The Structure
Trust Board

Director of Nursing

Medical Director

Associate Director of
Research

CRN: Eastern Primary Care Manager

Clinical Leads (Cancer
and non-Cancer)
Florence Nightingale
Foundation Chair of
Clinical Nursing Practice

CRN: Eastern Research
Delivery Manager

NIHR 70@70 NIHR Senior
Nurse

University Partnership
Manager

Lead Research Nurse

Research and
Development Manager

Clinical Trial Pharmacy
Team

Supportive
Oncology
Research Team

Clinical Research
Delivery Team

Non-Clinical Research
Delivery Team

Governance, Sponsorship
and Facilitation Team

Research Funding
Manager

R&D Board (not all present)
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Research at the Trust
• Particular strengths in cancer, renal, cardiovascular
disease and new areas are emerging
• £1.5 m from NIHR in 2018/9
• 150+ Research Projects (45 commercial)
• 60 Lead Investigators
• Research Team - 70 people
• Consultants, doctors, research nurses, non-clinical
support and management staff
• Partnership with University of Hertfordshire

Lessons learnt from the last 3 ½ years
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1) A compelling reason ‘why’
How could we galvanise the organisation?
We listened to our patients and used our hearts
to develop a compelling vision ‘to enhance
patient experience and outcome through
research and innovation’.

It’s all about people
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2) High level Board
engagement

3) Annual business plans
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Delivery of outcome…

4) Best use and alignment of resources

Roles and responsibilities
“key study & key metric” concept
Regular meetings to unblock blocks
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A golden thread…
Family

Friends

Patients

Carers

Tax payers

Colleagues

Staff

People

Team mates

Managers

Teams

Teams

Teams

Teams

Key Study Delivery Meetings
R&D Steering Group
R&D Board
Common purpose

Trust Board

Feedback & improvement

5) A community approach

Anne

Pete

David
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6 – Maintaining momentum

Engagement, Communication, Emotional Support, Direction & Guidance

Communicate, communicate, communicate
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Celebrate and develop Staff

PI Masterclass
Fundamentals of Research
GCP
NIHR 70@70

Inspiration from research participants

Click here for hyperlink
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Research participant feedback

Research participant survey 2016/17
Research participant survey 2017/18

Renal peer support service now up and
running as a result of local research

The SELFMADE research study, with Prof Ken Farrington as Chief Investigator, led to the
development of shared care in our Renal Units. Patients are encouraged and trained to
put themselves on and take themselves off dialysis.
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External Recognition

CQC Inspection July 2018
Outstanding practice:
Mount Vernon Cancer
Centre (MVCC) research
and clinical trials
department

Trust ranked in top 50 for research-again

And a special thank you to Rishma Bhatti (R&D Manager, left)
and Anita Holme (Lead Research Nurse, right)
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Staff awards
Innovation/research award
The innovation and research award
winner is Ana Gaspar (CLAHRC Fellow)

Quality and safety award won by
Anne Hunt – Nurse completing a
PhD on Sepsis

Ana Gaspar, pictured here (centre) is the
winner of this year's award

L-R Rachael Corser, Director of
Nursing; Anne Hunt, sepsis nurse;
Michael Chilvers, Medical Director

Research in all Divisional Board mtgs
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The Trust’s NHS 70-themed public
Annual General Meeting identified
research as a highlight

Nick Carver, Trust Chief
Executive Officer

And our metrics improved…
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Additional 3,601 participants, no
additional funding
Research Participants
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Research now embedded in our
strategy – expectation not exception

‘Proud to deliver high quality compassionate care to our community’
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In summary
•
•
•

•
•
•
•

This is a story about hope and the creation of a
community.
It’s about having a belief we can help others.
It’s about trusting in each other to come up with
really good plans and then working together to
achieve something worthwhile.
It’s about resources, finances, energy, emotion
and keeping going.
It about us creating opportunities, sharing what
we know and helping each other.
Thank you to everybody who has been part of
this journey.
And thank you for listening.

With best wishes,
Phillip Smith phillip5.smith@nhs.net @researchPhil
Michael Chilvers, Rachael Corser @enhertresearch

6 key lessons

Reference slides

1. We listened to our patients and used our hearts to develop a compelling vision to ‘enhance patient
experience and outcome through research and innovation’.
2. We had high level Board engagement from the outset; this ensured that research could support
the wider needs of the Trust.
3. We developed Board-approved annual business plans so that we could focus on what we wanted
to achieve.
4. We aligned our thinking and we introduced effective decision-making to ensure we optimized use
of resources to deliver our strategy. We developed lean processes and reduced waste.
5. We developed a sense of community within the Trust, and wider, to ensure that we all could
contribute and feel valued. We grew our community to include more and more people from an
increasingly wide geographical area. We established numerous partnerships.
6. We maintained momentum because we could see the progress we made, we could hear our
patients telling us how research has given them hope, and changed their lives, and we have seen
national, local practice change through our actions. Our research metrics have also improved.
This has not been easy. We’ve learnt a lot and with hindsight we would have done some of it
differently. We are, however, immensely proud of what we have achieved. We’ve increased research
participation from 1,600 per annum to over 3,000 and we’ve increased the number and variety of
research offered.
We’ve changed the conversation from ’can we do research?’ to ‘why aren’t we doing research?’
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2018/9 NIHR Performance (1)

2018/9 NIHR Performance (2)
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Please see our website for more information

https://www.enherts-tr.nhs.uk/about-the-trust/research-development-and-innovation/
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