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BACKGROUND / RATIONALE

The Old
• Founded in 1123 by Rahere, Henry I’s jester.

• Has existed on same site, surviving the Great Fire of 
London and WWI and II

• Oldest hospital in Britain still providing medical 
services occupying the site it was originally built on

St Bartholomew’s Hospital

The New
• Barts Heart Centre: 2015
• Largest CV centre in Europe

• Barts Cancer Centre
• 2nd largest cancer centre in London

• Vision: World class hospital
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NAHP Vision and strategy

Internationally leading and innovative NAHP centre conducting high 
quality research to drive improvement in clinical outcomes and patient 

experience

1. A research and innovation culture across the site; 

2. Nursing and AHP research capability/training at all points of the 
clinical academic pathway; 

3. Research capacity at all points of the clinical academic pathway’ 

4. Delivery of research and innovation to develop a local, national and 
international reputation for research and clinical excellence in 
nursing and the allied health professions; 

5. Infrastructure to support delivery of the strategy

2018: Robert Jackson, Fellow of the 
Royal College of Surgeons, claimed 
making nursing degree-only entry had led 
to the “demise of the traditional hands-on 
compassionate nurse”
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Background: Evidence

Research active Trusts

• Have improved patient 
outcomes (Ozdemir et al 2015). 

• Patients have more 
confidence in staff and are 
better informed about their 
condition (Jonker et al 2019)

• Nurses report a lack of 
confidence (Woodward et al), 

knowledge (Clifford and Murray 2001) and 
experience (Mulhall 1995). 

Nursing research:

• Not always recognised/valued in 
nursing clinical practice (Pravikoff et al. 2005). 

• Clinical/ward managers are key to 
engaging nurses in research (Sellars and Mayo 
2013).

• They have the necessary influence in 
the clinical area to: 

• build an EBP culture (Fitzsimons et al 
2006)

• create supportive/sustainable 
research environments (Gifford et al 
2014), 

• identify gaps for research (Scala et al 
2016) 

Background: Local need
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AIMS / OVERALL PROGRAMME

Aim of the CPLR programme

• The aim of the programme is to expand and strengthen nursing 
EBP and research leadership in our clinical nurse leaders to 
develop, inspire and engage them in research. 

• By providing education, mentoring and exposure to research we 
can empower them to provide supportive research environments 
for all nursing staff.
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The CPLR programme

PROGRAMME / RESULTS
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RTW1: Organisational barriers

• Time

• Not considered part of job

Research Leadership Fellows (RLF)

• 1 day week secondment
• 12 months
• Ilene: Barts Heart Centre
• Angie: Barts Cancer Centre

Aim:
• Act as research champions (business as usual)
• Lead on:

• improving awareness, 
• support and engagement in research in 

clinical practice,
• bridging the gap between research and the 

bedside 
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RLFs

ü Introduced NAHP Research boards

ü Identified and facilitated the research 
ambassadors

ü Facilitating attendances at research 
meetings, masterclasses etc

ü Facilitated opportunities for conference 
attendances

ü Introduced 0.5day/month protected 
rostered research time for B7 ward 
managers

RLFs: Opportunities

• Each RLF has personally gained leadership 
confidence

• Angie: Mary Seacole Leadership

• Ilene: Winner JWC 2019 ‘Recognising innovation 
and excellence in research and practice’

• Recognised as research champions as part of 
‘business as usual’ plan
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WS1: Knowledge and skills: Masterclasses
4 Masterclasses, delivered (twice) by 
external experts, and filmed to provide e-
library.

1. Searching the literature                                              
Professor Ann Wakefield, University of 
Manchester

2. Research ideas & project 
progression                                  
Professor Leanne Aitken, City 
University of London

3. Patient & Public Involvement  
Professor Natalie Pattison, Florence  
Nightingale Chair of Clinical Nursing 
Practice, University of Hertfordshire

4. Writing for publication
Professor Roger Watson, University of 

Hull and Editor in chief JAN
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Masterclass feedback

Rosalie Magboo, 
Senior Sister ICU 

“It’s very important for 
us to learn new skills 

as clinicians especially 
in research”

Kelly Ann Prime, 
Clinical Educator 

“It gets us thinking a little 
bit more about what we 
can do to improve our 

practice”

Laura Bullough, Senior 
Sister CCU “keep up-to-

date with 
practice…responsibility to 

other members of 
staff……more confident 

now

WS2: Research exposure, networking and 
partnerships

Supported 14 conference attendances
• RCN International Nursing Research conference
• BCS Annual Scientific Meeting
• UKONS
• SCTS Annual Scientific Meeting
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WS3: Ward-level research metrics
Aim: To explore and develop research metrics and a ward-level research 
dashboard to monitor and evaluate ongoing engagement in research. 

Item 
no

Potential metric for inclusion

13 Named research ambassador for the clinical 
area

10 Ward Research board in use/up-to-date
19 Number of nurse-led research projects being 

undertaken
4 Number of people undertaking a research-

specific course
5 Number of abstracts presented
3 Number of people currently undertaking a 

research internship
6 Number of abstracts submitted
7 Number of publications published
9 Number of conference attendances
15 Research update as part of agenda for team 

meeting

Overall evaluation
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Overall evaluation of CPLR

Question Pre-
CPLR
(mean (+/-SD)

Post-
CPLR
(mean (+/-SD)

How would you rate your current level of 
interest in nursing research?

6.46
(1.39)

7.29
(1.38)

How confident do you feel in being able to 
facilitate/support your team in being 
involved in research?

5.61
(2.06)

6.21
(2.17)

How knowledgeable do you feel in being 
able to support/facilitate research in your 
clinical area 

5.65
(1.75)

6.11
(1.84)

End programme conference:
Individual successes

• First-time conference attendances 

• Inspired by attending – really noticeable

• Submitted abstracts

• International conference presentation

• RLF excelled – developing their own and 
others leadership skills

• Increased interest and uptake in research 
opportunities offered
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NEXT STEPS

Next steps

• Sustain and further develop programme for ward managers

• Offer similar programme to all staff/bands

• Online resources as part of induction new staff

• Finalise and implement research engagement dashboard in practice

• Offer RLF role to other ward managers
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SUMMARY AND CONCLUSIONS

Summary and conclusion

• Dedicated programme for ward managers is essential to increase 
research awareness, facilitation and engagement in research in clinical 
practice

• Despite providing protected time and funding – engagement still 
challenge

• Still a long way to go – but have some ‘real-life successes’ 

• Necessary to work with Universities to make research more 
engaging at undergraduate level

• Responsibility of Trusts to utilise and maintain research skills in 
practice
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