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Improvement & innovation 
for digital transformation

Content

➔ Context is key

➔ Getting the change relationship right

➔ Digital literacy and the culture of learning

➔ The value of connection

➔ Living our Lessons
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In the beginning...

...there was listening

What does 
‘digital’ mean?

We’re not making 
the best use of 

what we already 
have

This is essential work -
we cannot NOT do this

Do we have the skills and 
workforce we need to do this?

We have to 
take away 

some of the 
fear factor
around this

This has to reach 
across our whole
organisation - we all 
have a role

Our Story
Accelerating Digital 
in numbers

https://vimeo.com/335425286
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Context - the big picture

NHS 
Long 

Term Plan

Wachter Review
Making IT Work

NHSX
joint 
organisation 
for digital, data 
& technology

Topol review
Preparing the 
healthcare workforce 
to deliver the digital 
future

Context - our view

User-focussed 
(in this case, 
primarily our 
workforce)

Incentivising 
Innovation

Grounded in 
Continuous 

Improvement 
principles

Growing a culture 
of sharing and 

learning - upskilling 
ourselves to upskill 

each other

Engaging people in 
the concept of 
digital - taking 

away some of the 
‘fear factor’
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Impact

Engaging

Technology and People:
Harnessing Socio-Technical 

Systems for Impact

Getting the Change Relationship Right
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Digital Literacy & the Culture of Learning

The Value of Connection
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Key takeaways

Let your organisation lead you - they 
won’t know what to ask for, but they will 
show you what they need

VUCA is the new normal

Acceleration of change - from bell curve 
to shark fin

Key takeaways

Coproduction drives approaches 
that work

Leadership is essential, but doesn’t 
have to come first 

There are tools to help
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Key takeaways

Six Batteries of Change 
Peter De Prins, Geert Letens & Kirt Verweire

Living our Lessons
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Taking this approach on

We’ve grounded this approach in digital, 
but how could we apply it elsewhere?

Where is our organisation leading us

What uncertainties and complexities will we face

How fast will we need to move

What will coproduction in this context look like

Leadership first

What tools can we utilise

Working in complex environments
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Taking this approach on

It is not as neat as A to B 

From the outside, this approach can look loose, but is 
actually held quite carefully

“Suspend judgement “

Every step should be carefully considered around 
connection

You must create time to experiment and explore

Work “out loud “ and teamwork 

Thank You

@AntheaMould | @JessCRN_AD

#LetsTalkDigitalNIHR


