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Setting the Scene
What was it like before the NHS?
• Before the National Health Service was
created in 1948, patients were generally
required to pay for their health care
• Free treatment was sometimes
available from Voluntary Hospitals
• Some local authorities operated
hospitals for local ratepayers (under a
system originating with the Poor Law)
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NHS Evolution
•

Aneurin Bevan, Minister for
Health in the post-war Attlee
ministry from 1945-51

•

His most famous
accomplishment came when,
as Minister of Health, he
spearheaded the
establishment of the National
Health Service

How much does the NHS cost a week?
When the NHS was launched in 1948, it had a budget of £437 million (roughly
£15 billion at today's value)

For 2015/16, the overall NHS budget was around £116.4 billion

Research into Practice
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Rising to the challenge
• The NHS is facing the twin challenges of rising costs and increasing
demand, while continuing to improve the quality of care.
• NHS in Wales is using the principles of prudent healthcare as it
responds to these challenges.
• Prudent healthcare positions NHS Wales in the a growing international
effort to get greater value from healthcare systems for patients.

Reasons Not to Use Evidence
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When Evidence is (Crystal) Clear

When Evidence is Inconclusive
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Research is a Priority
• Prosperous and Secure
– Further develop engagement between universities,
industry and the NHS and social care to drive economic
growth through applied research and innovation

• Healthy and Active
– NHS Wales innovating all the time, leading cutting-edge
research and adapting to our changing health needs

• Ambitious and Learning
– Draw on Wales’ assets to develop a population based
approach to health and care research through
Healthwise Wales

• United and Connected
– Our reputation as a leader in areas such as research
must be maintained, and Wales will remain an engaged
European – and global - nation

Investing in Research
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Research and Governance

Where We Are Going Next
Precision Medicine
Rapidly developing area - aims to
optimise diagnosis and treatment of
diseases through developing targeted
diagnostics
Treatments for individuals rather than
the population as a whole

Cell and Gene Therapy
Gene therapy is an experimental
technique that uses genes to treat or
prevent disease.
In the future, this technique may allow
doctors to treat a disorder by inserting
a gene into a patient's cells instead of
using drugs or surgery
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Big Data
HealthWise Wales
HealthWise Wales hopes to involve
everyone in Wales in improving the
health and wellbeing of the population
It is helping to work out the most
important questions on health, wellbeing,
and health and social care that we
should ask, this is being fed into the
SAIL database.

SAIL Databank
SAIL stands for Secure Anonymised
Information Linkage
The SAIL Databank is a world-class
flagship for the robust secure storage
and use of anonymised person-based
data for research to improve health, wellbeing and services

Knowledge Management
• Context
– Leadership & culture
– Infrastructure

• Content
– Language
– Value non scientific
research

• Process
– A professional must
– Dissemination, priority,
reward

• Workforce
– Open and enthused
– Skills and capabilities

“Good healthcare
professionals use both
individual clinical expertise
and the best available
external evidence, and
neither alone is enough.”
Sackett et al (1996),
BMJ
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Diolch yn fawr
Thank you
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